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BI-WEEKLY PROGRESS REPORT NO. 2 (JULY 21 ~AUGUST 3, 2010)
STANDARD CHLORINE CHEMICAL CO. INC. SITE REMOVAL ACTION
KEARNY, NEW JERSEY

L. Actions Taken Toward Achlevmg Comgllance With the Agreement and Order
During the Reporting Period

Procurement activities continued. Some unanticipated issues have been encountered in resolving
certain union labor issues. However, the Project Contractor has been working diligently to
resolve the issues. At this time, these issues are not antlclpated to adversely affect the work or
schedule..

II.  Actions which are Scheduled for the Next Reporting Period (August 4, 2010 through
August 17, 2010)

Procurement and mobilization activities are anticipated to be completed.

II1. Other Information Relating to the Progress of the Work

The Project Coordinator, on behalf of the Respondents, will notify EPA of its selected
subcontractor who will perform the construction activities required by the Removal Order.

1V. Schedule Considerations

‘The project 1s approximately 5% complete. No delays have occurred or are anticipated. The
current Project Schedule is provided as Attachment A. '
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 ATTACHMENT A
PROJECT SCHEDULE




PROJECT SCHEDULE
WORK PLAN FOR CLOSURE OF BUILDING OPENINGS
STANDARD CHLORINE CHEMICAL CO. SITE
KEARNY, NEW JERSEY
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' Work Plan for Closure of Building 15 days| 6/16/10 7/6110 ; ; v H f
Openings
2 Work Plan Submittal 0days{| 6/16/10] 6/16/10
|
3 Work Plan Review ‘I 15 days: 6/16/10 7/6/10
5
4] Work Plan Approval ; Odays! 7/6/10  7/6/10]
|
5 IAdministrative Tasks i 23 days 6/7/10 777110} @ v
|
& Effective Date of Order ; 0 days 6/7/10 6/7/10
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7 ldentify Project Coordinator | Sdays| 6/7/10] 6/11/10,
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& Select Contractor 9 days 6/7/10] 6/17/10
° Contractor Approval 0 days 777110 7/7110 K
0 \Work Tasks 59 days| 7/19/10] 10/7/10
i
n Procure Equipment/Materials 15 days] 7/19/10 8/6/10;
121 Mobilization Sdays| 8/9/10 8/13/10|
31 Verify Waming Signs 2days| 8/16/10f 8/17/10
]
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4] Clear Vegetation for Access 5days| 8/16/10 8/20/10
5] Close Building Openings i 30days| 8/23/10] 10/1/10
!
6] Sample Drummed Remediation | 2 days 1074716 10/5/10
Waste |
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7|  Decontamination/Demobilization | 2 days| 10/6/10] 10/7/10;
‘—S'TReponing Tasks 87 days| 7/21/10{ 11/18/10,
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191" Final Report 30 days; 10/8/t0[ 11/18/10
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